Questions and answers: Mistake in ECE rates adjustment

What is the mistake?

On 1 February 2008, the salary component of some ECE funding rates was adjusted by 4%, to reflect teacher salary increases. A further increase of 4% was due on 1 July 2008.

A mistake was made in the 1 July 2008 adjustment. The increase was 8% instead of the 4% that services should have received. 

How did it happen?

The mistake was made while the Ministry was costing the impact of increases to the Kindergarten Teachers' Collective Agreement in late 2007.

The Ministry takes full responsibility for the mistake and apologises to the sector for any inconvenience this may have caused.

Which funding rates were affected?

All-day teacher-led services for over two year olds and 20 Hours ECE; and all 100% sessional services for over two year olds and 20 Hours ECE.

Will the Ministry seek to recover the additional money paid?

No. The Ministry will not seek to reclaim the additional money, and will not cut funding rates as a result of the mistake.

How much will the mistake cost?

We will not know the total cost of the mistake until the end of the 2008/09 funding round, in November this year. 

How has the Ministry funded the additional 4%?

The mistake meant that the Ministry received more funding from government than was needed to meet increases to the Kindergarten Teachers' Collective Agreement. The additional funding has been paid to ECE services. 
When did the Ministry learn of the mistake?

The mistake was discovered at the beginning of April this year, while the Ministry was doing costings for this year’s Budget. 

Why did the Ministry not inform the Kindergarten Associations and other affected ECE services right away?

We couldn’t tell the sector right away because the Government was in the middle of making Budget decisions. In addition, before communicating with the sector, we needed to ensure the mistake was a one-off. 

We are completing a review of the funding rates for all ECE services for the past five years, and it appears that this mistake was a one-off. 

How will this impact on Kindergarten budgets?

Kindergartens have had higher funding rates for a year. Funding rates will not be reduced as a result of the mistake. 

Will Kindergartens have to put up fees for parents?

Any fee increases for parents are a matter for each Kindergarten Association.

How does this impact on other ECE services?

Other ECE services on the same funding rates as Kindergartens have also received the higher funding rates. Those services will not see funding rates cut as a result of the mistake, and the Ministry will not seek to recover the additional money.

Kōhanga Reo, Playcentres, and home-based services are not affected by the mistake. 

What does this mean for the Kindergarten Teachers Collective Agreement?

The error does not directly impact on the settlement of the Kindergarten Teachers’ Collective Agreement. 

The Ministry of Education has informed the Kindergarten Associations’ bargaining delegates as a matter of good faith.  We have also informed delegates that the additional funding will not be reclaimed and rates will not be reduced as a result of the mistake. The additional money already available will be taken into account when government considers the funding implications of the Kindergarten Teachers Collective Agreement.
Who is to blame? Who will be accountable?

The mistake was made while the Ministry was costing the impact of increases to the Kindergarten Teachers' Collective Agreement in late 2007.  This process involves several parts of the Ministry.  An internal audit investigation is being finalised and will identify any improvements needed to ensure this doesn’t happen again.  

